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Approaches
to Managing
Safety in 2019

the psychology of human behaviour underpinning
human error and violations in the workplace and
recognise the role of managers in implementing
behavioural safety initiatives.
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PROGRAMME

9.00am -9.30am Registration and Refreshments

9.30am -9.45am  Welcome by the Lord Mayor of Swansea, Councillor Peter Black,
President, South and West Wales Safety Group

9.45am -11.00am Behavioural Safety
- a brief history and outline of recent approaches - from Heinrich to Dekker

11.00am - 11.20am  Refreshments and Networking

11.20am - 12.30pm The challenges of leadership and culture
- What type of safety leader are you?
- What type of safety culture do you have?

12.30pm-130pm  Lunch and Networking

1.30pm -230pm Identifying behavioural safety targets in your organisation
- from near miss management to risk assessment and accident investigation

230pm -250pm Refreshments and Networking

2.50pm -3.40pm Influencing behaviour - an outline of three different behavioural approaches
- ABC analysis - Nudge theory - Workplace coaching

3.40pm -4.00pm Question and Answer Session
4.00pm Close of seminar
Chair: Neil Craig, Head of Chemical Operations; Wales and West, HSE

Delegate Reservation

South and West Wales Safety Group members - £95
Non-members - £130
(includes group membership for 2019)

For each delegate reservation you are entitled to
one additional complementary reservation for an
employee safety representative or manager.

For reservations. e-mail your delegate nominees to
Sarah Casseldine: casseldinesafety@gmail.com
or complete this form and with a cheque made
payable to “South and West Wales Safety Group”
return to:

Sarah Casseldine, 48 Brynffordd, Townhill,
Swansea. SA16RA
Tel 07541355022
Payment by BACS, please to
Barclays, Swansea, Kingsway Branch

Sort Code 20-84-41
Account number 50853569

identifying your payment as safety seminar

Organisation

Behavioural Science has been used in most health and safety management systems (HSMS) and by most safety professionals for decades.
Yet this process has not been well understood and many have not applied a behavioural label to their actions.

Names of Delegates

As an example, organisations that have punishment or reward systems are using a classic behaviourist approach, which underpinned
management systems from the early twentieth century. Heinrichs work in the 1930s saw workers as the major cause of trouble in HSMS
systems and suggested that over ninety per cent of workplace accidents were caused by human error.

In the twenty first century writers such as Sydney Dekker and James Reason, using a social psychological approach have challenged this
behaviourist interpretation of human safety behaviour. They disagree that accident/incidents should be blamed on worker error or that HSMS

Names of free Delegates
systems are inherently safe. As Dekker puts it - are workers really just a problem to control or should they be seen more as a resource to harness?

This seminar will explore some of these ideas and suggest new ways to empower your health and safety management system looking at what
to target and what you, as a leaders should be doing to accidents and incidents in your business. It is aimed at delegates who have either a
management responsibility for implementing safety initiatives or safety advisors in smaller organisations, who are new to the subject.

The presenter, Alan Bartholomew has worked as a trainer with RoSPA for many years. As a result of his background in social psychology, he Telephone

specialises in behavioural safety

Email

The seminar is affordable for our members and non-members alike, with the usual offer of one additional complementary place for an
employee safety representative or manager with every delegate reservation. And non-members also get free membership of the group for
the rest of the year. Lunch, refreshments, delegate pack and a certificate of attendance are included.

You can access this form electronically under the
heading Calendar and Events on our website

Places cannot be guaranteed after Fri 14th June 2019
Please note that your name and organisation will be added to the
delegate list and shared with the venue, delegates, exhibitors and

sponsors for the event. No other information will be shared.

Cost of Seminar - for members of the South and West Wales Safety Group - £95 per delegate

- for non-members - £130 per delegate
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