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Introduction to March Webinar

2 A warm welcome - members, guests, new members, new attendees
2 Re-commencement of face-to-face events sometime this year - we hope

2 New website - delayed but coming this year
George Allcock — BHSEA Chair 8 March 2021
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A wire is attached to the hook of a drag
shovel with a crane attachment, and is
being used to move a steel arch support
at a tunnel construction site. Can you
predict what's about to happen?

From Japan International Center for Occupational Safety and Health
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From Japan International Center for Occupational Safety and Health

The shovel operator stopped the shovel
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2 Tips for preventing similar accidents
W 1.Never let a worker walk under overhead loads.

starting work.
3.Assign someone to serve as a signaler and perform
work in accordance with that person's instructions.

1 and the order in which beams are to be installed.

2.Be sure to inspect the safety catch for the hook before

4 Know the proper methods of hanging support beams,

w ¥

From Japan International Center for Occupational Safety and Health
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Members’ Corner )

COVID-19: ‘Site Operating Procedures’ & eCourse
Setting Up and Operating a Safe Construction Site
Sarah Duignan & Trevor Oakley, CITB )

Sarah Duignan & Trevor Oakley

CITB Advisor
Birmingham and The Marches &

sarah.duignan@cith.co.uk

CITB

Our Mission: To attract and support the development of people to
construct a better Britain

Our Vision: For British construction to have a recognised, world-class,
innovative approach to developing its workforce to deliver quality
in the built environment. CC04 COVID 19 - Weekly site operating

procedures checklist

An interactive checklist, designed to
ensure on-going compliance with both
8| established and additional procedures.

Download: CC04: COVID-19 — Weekly site
operating procedures checklist (PDF file

CC02 COVID 19 - Health, safety and
1MB)

environmental risk assessment
template

A guide offering example control measures
for those required to undertake risk
assessment of the workplace and specific
activities on site. An interactive risk
assessment template is also included in
order to facilitate this process.

Download: CC02 COVID-18 - Health safety
and environment risk assessment template

(= Go to slides on BHSEA website for lots of {POF fle. 1hiB}
useful and practical information, forms,
checklists and a FREE training course

Link to presentation slides / website >

\. J/
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Alastair Mitchell, HSE

Construction Health Inspection Initiative

Extrd

HSE plan for construction
— our priorities

=132

HSE

« Supporting small businesses
to achieve improved risk
management and control

* Reducing incidents of ill
health, with a particular focus
on occupational lung disease
and musculoskeletal
disorders

+ Embedding the principles of
CDM 2015 with all duty
holders

« Set out in the Sector plan for
Construction

Sector plan for health and safety:

Construction

Covid-19 spot checks in
construction:

=13

HSE

* Since start of pandemic CD have carried out 4089 spot
checks (3543 as site visits)

* 53% of visits - no further action required — appropriat

measures in place

* 47% of visits — some form of action required from
verbal advice to enforcement notices

Silica - key non-compliance
themes:

=13

HSE

* Qverall approach has been to secure control by
working collaboratively with duty holders

* 101 enforcement notices issued — most common
defects relate to inadequate cleaning regimes, social
distancing, and/or management arrangements

Most related to cut-off saw or angle grinder on
bricks, blocks, concrete, roof tiles, flags etc.
Tool used with water suppression missing /
inadequate

RPE: none provided, the wrong type and / or
lack of face fitting

Others related to breaking, chasing and dry
sweeping

Link to presentation slides / website >
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Building Safety Regulator - Update
Alastair Mitchell, HSE

gxtrd

Building Safety Regulator

Alastair Mitchell - HM Inspector of Health and Safety, Construction Sector, HSE.

Building a Safer Future

Independent Review of Buiding
Reguiations and Fre Safety:

&

=13

HSE

=1 =

HSE

What can you do to prepare?

BSR objectives

Existing buildings

* Think now about your fire and structural risks and how to
manage them

* Are those working in safety critical roles competent, do they
have the right skills, knowledge, experience and behaviours
required?

* Collect the information you need to demonstrale your approach
to the management and control of risk

+ Consider performance measures so you know how you're
doing

* Review your resident engagement strategy

happen again

buildings

* The Building Safety Regulator will ensure buildings are
safe so fragedies like that at Grenfell Tower do not

+ Provide independent, risk-based assurance of the
design, construction and occupation of higher risk

+ Re-establish confidence in the system so that residents
are safe - and feel safe - in their homes.

Link to presentation slides / website >

J/
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Hierarchy of Controls

Elimination to avoid the hazard completely e.g.

stopping the activity

Substitution i.e. replacing with something less
hazardous or easier to control

Engineering solutions to isolate, separate, reduce or

control exposure to hazards

System solutions e.g. ‘safe procedures’ so that

circumstances which arise can be dealt with in a correct & >

safe way i.e. people know what to do.

People / behavioural solutions (incl PPE) so that

hazards & risks are known & correct / safe behaviour is
norm i.e. “the way we do things round here”

Referred to as
‘Hierarchy of
Controls’

the
o

usually

People

The most common &

in combination
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Washmg / Washing Facilities

& Could reproduce /
copy this poster
and add your own
message

...are there wash basins, hot and cold (or warm) running
water, soap and towels?’

From HSE INDG344(rev2)
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E;] Keep your COVID-19 risk
ol assessment up to date

Every workplace should have a COVID-19 risk
assessment that is regularly reviewed as
circumstances change.

For everything you need to consider and the actions
you should take to control the risks and prevent the
spread of the virus, watch this short video.

Advice and an example assessment are available at our
COVID risk page.



https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMTEuMzY3Nzg0NTEiLCJ1cmwiOiJodHRwczovL3lvdXR1LmJlL1RZdFV0MUZNanY0P3V0bV9zb3VyY2U9Z292ZGVsaXZlcnkmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249Y29yb25hdmlydXMmdXRtX3Rlcm09cmlzay12aWRlbyZ1dG1fY29udGVudD1kaWdlc3QtMTEtbWFyLTIxIn0.no9COX_4rqx370gt4dj11MvB3zTMNbrgnszZRTmecJM%2Fs%2F38140071%2Fbr%2F99759678641-l&data=04%7C01%7C%7Cedcba64abbd242e84b8008d8e48036fe%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637510586613600421%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bl%2BbkjuDxJjtI3TNeRFg8OO%2FK7RXBW3mRdKFzqp%2BsBE%3D&reserved=0
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https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMTEuMzY3Nzg0NTEiLCJ1cmwiOiJodHRwczovL3d3dy5oc2UuZ292LnVrL2Nvcm9uYXZpcnVzL3dvcmtpbmctc2FmZWx5L3Jpc2stYXNzZXNzbWVudC5odG0_dXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1jb3JvbmF2aXJ1cyZ1dG1fdGVybT1yaXNrLWhlYWRsaW5lJnV0bV9jb250ZW50PWRpZ2VzdC0xMS1tYXItMjEifQ.LdKo4sXKhr4WAz4hYH2XPVDv1Az-bO5nTdwtx9jPtpA%2Fs%2F38140071%2Fbr%2F99759678641-l&data=04%7C01%7C%7Cedcba64abbd242e84b8008d8e48036fe%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637510586613590421%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=kpCeKGfQ8BarxCtCfHNt4rBsyKsM%2FDQS9qdzpSmDWl0%3D&reserved=0
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(@ e Updated advice on talking with your

Received

11/03/2021 workers about preventing coronavirus

The law says you must consult with your workers about reducing risks from
coronavirus in your workplace.

HSE has updated its guidance to help you have conversations with your workforce
about providing support and keeping control measures in place.

Talking to your workers means you can explain changes you’re making to keep the
workplace COVID-secure and continue to run your business safely. It also gives workers
the chance to:

. tell you if they’re worried about any workplace risks

. influence decisions about health and safety

HSE has converted this advice to web pages so it is easier for people to find the
information they need and we have expanded the guidance to include more advice on:
. supporting higher-risk groups
. returning to the workplace
. ventilation and air conditioning
. stress, mental health and wellbeing

The updated guidance will help you keep in touch with workers and support them as
restrictions are eased in the coming months.
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f@ £ COVID-19 guidance and updates

Received
11/03/2021

HSE continues to publish the latest coronavirus-related guidance and information,
as well as updating previously published content.

For a full range of COVID-related information and advice visit our coronavirus pages.
This includes:
. Ventilation and air conditioning
Adequate ventilation (including air conditioning) can help reduce risk of
spreading coronavirus

. Protecting home workers
Advice on lone working without supervision, display screen equipment and
stress

. Hand sanitiser and surface disinfectants
Guidance for employers who are providing hand sanitiser for their workers and
others to use in their workplaces
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https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMTEuMzY3Nzg0NTEiLCJ1cmwiOiJodHRwczovL3d3dy5oc2UuZ292LnVrL2Nvcm9uYXZpcnVzL2luZGV4Lmh0bT91dG1fc291cmNlPWdvdmRlbGl2ZXJ5JnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPWNvcm9uYXZpcnVzJnV0bV90ZXJtPWNvdmlkLXVwZGF0ZXMtaGVhZGxpbmUmdXRtX2NvbnRlbnQ9ZGlnZXN0LTExLW1hci0yMSJ9.gt3KMT3fCoJkWZ73RdK-_oLxuwPKLyijnt3X1QpN940%2Fs%2F38140071%2Fbr%2F99759678641-l&data=04%7C01%7C%7Cedcba64abbd242e84b8008d8e48036fe%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637510586613610411%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=BCp8gx%2Bb5I45j3JH9Q2mS%2BTsFqSo0wJyIt0ilXQbs%2Fw%3D&reserved=0
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(@ Webinar on COVID-19: Science and evidence

Received
11/03/2021

Join HSE's Chief Scientific Adviser for a free webinar on
COVID-19 environmental transmission and modelling.

Along with his SAGE-EMG co-chairs, Professor Catherine
Noakes OBE and Professor Harry Rutter, Professor Andrew
Curran (pictured) will lead the discussion on how science is
helping to improve understanding of the risks of
transmission in workplaces and other settings.

Book your free place for the webinar on Tuesday 16 March
2021 at 12pm-1.30pm.

For further information on HSE’s scientific evidence and
research on COVID-19, visit our coronavirus webpage.

|

il
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https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMTEuMzY3Nzg0NTEiLCJ1cmwiOiJodHRwczovL3d3dy5oc2UuZ292LnVrL2Nvcm9uYXZpcnVzL3NjaWVuY2UtcmVzZWFyY2guaHRtP3V0bV9zb3VyY2U9Z292ZGVsaXZlcnkmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249aHNlLXNjaWVuY2UtY29yb25hdmlydXMmdXRtX3Rlcm09c2NpZW5jZS1jb3ZpZC1wYWdlJnV0bV9jb250ZW50PWRpZ2VzdC0xMS1tYXItMjEifQ.2dJNFn0teF8II-jiSMKPZcirJTJ5SGsBgdTrq1lqq08%2Fs%2F38140071%2Fbr%2F99759678641-l&data=04%7C01%7C%7Cedcba64abbd242e84b8008d8e48036fe%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637510586613670374%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=28G1nlcflTi45RmF7%2FDhSyrbHiPsDlGJDe5QU24OFyo%3D&reserved=0
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(2] BHSEA Secretary — Vacancy

After being in post for over nine years the current Secretary Liz Prophett is looking to start winding down during the
current year, possibly running into 2022.

We are therefore seeking to recruit a new person into the role ASAP with something like a three month lead in.

The Role: To provide the Association with a self-employed contract service. Fulfilling the various tasks, including the
key ones listed below, will require an average of 20 — 30 hours / week, with opportunity for great flexibility rather
than fixed hours. A generous rate (circa twice the Minimum Hourly Rate) is paid together with a working from
home allowance; laptop computer, mobile phone, and other equipment as may be necessary, will be provided.

Key Tasks are to:
Administer the day-to-day running of the Association, liaising with the Chair / trustees as necessary.
Support Council, Management and Honorary Officers (Trustees) in achieving the Association’s charitable aims.
Produce BHSEA Annual Programme of Events and help compile a list of Construction / WWT events.
Develop/organise/arrange BHSEA events including virtual events, liaising with speakers and event venue staff.
Produce a monthly Newsletter and issue electronically.
Administer BHSEA website including Membership database and subscriptions.
Organise Council, Management & Construction Committee meetings — prepare agendas, take minutes, etc.
Manage and monitor BHSEA and Construction/WWT bank current accounts —income and expenditure.
Liaise with BHSEA accountants in the administration of BHSEA finances.
Promote the further development and simplification of policies, procedures and guidance.
Gather information and assist in producing BHSEA Annual Report & Accounts.

To express an interest or to find ~ Liz Prophett Email: secretary@bhsea.org.uk Tel: 07881290238
out more, please contact either: ~ George Allcock Email: george.allcock@hotmail.co.uk Tel: 01564 703664
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Programme of Events 2021

11 Jan: AGM; HSE Keynote

——~——=— - Alan Craddock, Head of Operations, HSE
o &""?;;‘””’,' ",,‘“"”"’ 0% Feb: HS&E: Use of Technology and Social Media
: - Ralph Weaver, Arrelle; Julian Taylor & Becky
{ InGeElosiion ] Thomas, SHE Software
Programme of Events
0% Mar: Construction Matters: Health Inspections, WWT
Aing o et sty & Building Safety Reqgs - Alastair Mitchell, H3E
imple (4] Visual (& ical (@ " .
Main Themes = COVID Checklists & Forms- Sarah Duignan, CITE
' 19 Apr: Health, Welfare and Wellbeing in Practice
- Nick Pahl, Society of Occupational Medicing,
Victoria Field, Peritus Health Management;
Katharine Metters, Postunte.
E.W’Z?‘;g 10 May: Behaviour Based Safety
Fon,m | 14 Jun: Legal Update, including Case Law, & Refresher
Sharing » Learning » Improving » = HEE Emd FIT'IE-EHT MEEE'T'IE

13 Sep: Duty to Maintain - EHS Compliance Tool

11 Oct: Construction Matters: Sandwell Aquatics Centre
Update / Experience

08 Nov: Fire and Security Risk Management

13 Dec: Members Challenges and Achievements — What,
why and how

== Further details on the website and via flyers
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A weekly chat with no fixed agenda

Birmingham Health, Safety

Everyone Welcome
e.©
BHSE\Y Talke a break =Ce

An invitation to zoom to LIZ’S COFFEE LOUNGE
open every Wednesday 10 00-11.00

Come on in at \ \\ \ \
anytime and leave )))))
whenever you wish .
Click \\.\ \\.
anywhere | ||
N? particular .agenda, to pop in ////
simply anything you I .
wish to talk about, ask Join with any
about or share device

A warm welcome awails

Reminder of
chatting and
networking in %8
earlier times &y

o d:
& /.

Sharing ¥ Learning » Improving » Sharing » Learning » Improving » Sharing » Learning » Improving »
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Sharing 2 Learning 2 Improving
Health, Welfare & Wellbeing

Webinar
19 April 2021 13.30-14.45

‘Members’ Corner

2 Introduction Supporting Menopause in the Workplace & beyond
\_ Linda Ley, BHSEA Management Committee member

» Hazard Spotting - : N
Mental health for Small Businesses

)» Main Topic % Nick Pahl, Society of Occupational Medicine

\

J

> Toolbox ( Toolbox Talks h
Occupational Health: Health Wellbeing
> Information @ \_Victoria Field, Peritus Health Management )

4 )

Healthy Homeworking:

Return to Offices
S Katharine Metters, Posturite

2> Next Event(s)

‘- \\ 07881 290238 secretary@bhsea.org.uk @ www.bhsea.org.uk
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